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Executive Transition Grant Final Project Report

Please submit this report with your final payment request.
It is preferable that a board member who was involved in the transition process complete this form.
	Agency: 
	Date:  

	Name of person completing report:  

	Title:  

	E-mail address:

	Transition consultant:  

	Interim executive director (if one was used):

	Grant #:  
	


1. On a scale of 1 to 5 with 1 (Unsatisfactory), 5 (Excellent) and NA (not applicable), please rate the executive transition services you received:








      Unsatisfactory
              Excellent


 


a)  Timeliness of the consulting firm’s response to your initial call  

1       2      3     4     5   
NA

b)  First meeting / contracting with Transition Consultant


1       2      3     4     5   
NA

c)  Transition Consultant - assistance with planning and search


1       2      3     4
   5  
NA

d)  Transition consultant – post-hire support to organization, board and new ED
1       2      3     4
   5  
NA

e)  Interim Executive Director - Overall quality of work



1       2      3     4
   5  
NA

f)  Project met financial estimates                                                                            1       2      3     4      5  
NA

g)  Overall satisfaction with project





1       2      3     4
   5  
NA


2.  Would you use the executive transition process in the future and recommend it to other   organizations.  Please explain why or why not.





           

3. What were the challenges/obstacles your organization faced during the executive transition (this will add to our learning, so please share honestly).
4. Were there any additional benefits to the board or the organization as a result of the Executive Transition process?
5. How would you recommend changing /adjusting the executive transition process in the future?
6. Would you recommend your Transition Consultant to another organization?  Please explain why or why not.
7. Would you recommend your Interim Executive Director (if you used an external one) to another organization?  Please explain why or why not.
8. Any other comments you wish to share.

(Please include a copy of the Assessment Report from the consultant (if one was produced))
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