HFPG Consultant Community Convening
Power of Partnership In Uncertain Times
Facilitated by Fio Partners
Friday, November 21, 2025
	Time
	Topic

	8:30AM
	Breakfast Available

	BUILDING CONNECTIONS

	9:00AM
	· Welcome 
· Agenda Review
· Community Agreements 

	9:15AM
	· Building Connections: Speed Networking Fun

	ACKOWLEDGING OUR SHIFTING CONTEXT

	9:30AM
	Small Group Discussion:
· Acknowledging Current Moment:  What are seeing as issues organizations are reacting to now?   What is different from when we met in May? 
· How Are You Shifting:  How are you continuing to shift your own services? And approaches?  
· What’s Next: What are your clients preparing for or looking towards on the horizon?  


	POWER OF PARTNERSHIP IN UNCERTAIN TIMES

	10:00AM
	· Exploring Process of Developing Partnerships Between Nonprofits
· Sharing Experiences & Reflections 
· Exploring Strategies to Supporting Clients in Financial Distress

	10:40AM
	Break

	10:50AM
	Tips for Success and Q&A with Pro Bono Partnership

	11:15AM
	How Can We Support Partnerships in the Region: A Mapping Exercise


	SESSION CLOSING

	11:45AM
	Closing Sharing Reflection 

	FOLLOWED BY NETWORKING LUNCH & CONVERATIONS  @ 12PM



