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	Date:  

	Name of person completing report:  

	Title:  

	Consultant (if applicable):  

	Grant #:  
	Project:  


1. Project Objectives.  Did you meet your evaluation project objectives?  If so, how did this grant contribute to meeting your objectives? If not, please explain why not?
2. Learning.  
a. What were the challenges / obstacles you faced in carrying out this project?

b. If you had to do this project over again, what would you do differently?

3. Evaluation Consultant (if applicable).

a. If you used an evaluation consultant, please rate the consultant’s effectiveness:

	
	Unsatisfactory                       Excellent

	
	1
	2
	3
	4
	5

	Returned phone calls, messages in a timely manner
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Conducted the project in a timely manner
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Delivered all services outlined in the proposal
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Consultant staff assignments were consistent with the proposal
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Project met financial estimates
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Overall quality of the consultant’s work
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Relationship with consultant
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



b. Would you hire this consultant again or recommend this consultant to other agencies?  Please explain.
4. Other Resources or Vendors.  If you used granted funds to acquire other resources or services, please describe.
5. Evaluation Capacity and Support.  What other support does your organization need in order to develop and maintain an effective evaluation program or continue your existing evaluation program?
