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Learning
Objectives

• To create space to reflect on how the 
field of strategic planning in the 
nonprofit sector is shifting 

• To build shared understanding of the 
options available for designing 
planning efforts 



Introduce yourself and share a 
bright spot in your practice or 

your planning work! 



Trends in 
Strategic 
Planning



Trend 1: 
Intentional 
Plan to Plan



Trend 2: 
Expand the 
Leadership 
Model
that Guides 
the Process



Trend 3: 
Amplify 
Voices and 
Perspectives



Trend 4: 
Ensure 
Alignment 
with Diversity,
Equity, and 
Inclusion 
Efforts



Trend 5: 
Leverage 
Technology to 
Share
Information 
and Co-Create 
Work 



Trend 6: 
Focus on 
Shared 
Experiences
and Messaging



Trend 7: 
Create 
Powerful 
Frameworks to
Motivate and 
Monitor Action



Group Discussion:  
How do these trends resonate 

with your experience? 
What changes are you 

seeing/making in your practice? 



Thank you!


