Where Are We Now?
SWOT Analysis
The Fundraising Audit

	I. Mission, Vision Values

	MISSION
	

	VISION
	

	VALUES
	

	II.  ASSESSMENT

	What are our greatest fundraising successes? 

	

	What are our greatest fundraising challenges (internal and external)?

	

	What do we foresee as major fundraising opportunities for our organization over the next 3 years?

	

	
III. ANALYSIS & REFLECTION

	How can we leverage our successes and opportunities to specifically strengthen our individual giving program?

	




