Financial management 101
What every board member should know…and probably doesn’t

Can you answer these questions without referring to your board materials?

1. What’s your organization’s annual budget?

2. What are the current sources of income for the organization – and what would be the best mix of income?
3. What are your largest expenses? What percentage of the budget do they consume?

4. Does your organization have a reserve fund? How much money is in it, and under what circumstances can it be used?
5. What are your organization’s biggest financial risks?

6. How do you use financial management tools to measure your organization’s impact? Does your organization compute the cost per unit of service; for example, for each client you help, audience member you entertain, or acre you protect?

7. What would help you to better understand your organization’s financial status?
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