
Organizational Assessment
Agenda, Session Two


	

	

	I. Review

	

	· Recap of the OA  process
· Today’s  focus
· Thoughts about last session

	

	II. The Organization in More Detail

	

	· Summary, 3 Wishes

	· Critical Issues

	· Planning, Governance, Management Topics

	

	III.    Next steps

	· Draft final report (narrative or PowerPoint)

	

	· Meet to review final report (one-hour follow-up meeting)





 
	

	
	
