Organizational Assessment Question Guide
Please use these suggested questions to structure your conversation with organizations. Choose specific questions that relate most to the organization you are working with, using one or more questions from each section. Multiple questions related to each topic are offered; the redundancy is intentional so that consultants can choose those that best suit their style and the organization.
	Assessment Section
	Questions

	I. Participant Introductions
	· What attracted you to this organization?
· What do you value most about this organization?
· Think back over the entire time you’ve been involved with this organization. Remember the times you felt most enlivened and excited by your involvement. What was happening? Who else was involved?
· What about this organization are you most proud of?
· This organization is at its best when (fill in the blank)

	II. The Big Picture: History, Mission, Vision, Culture
	· What are key milestones in the history of your organization? 
· What is your mission? Is there a common understanding of the mission among board, staff, and volunteers?
· How do you hope the community will be different as a result of your organization’s work?
· Do your programs and projects support the mission? Are there programs and projects that don’t support the mission?
· When you think about where you would like the organization to be three years from now, what’s your vision? Where do you want to be?
· How well is your organization cultivating a deeper understanding of the community (ies) you serve and bringing community perspectives, needs, feedback, and priorities into strategic discussions, including in the board room?
· Are we ever at risk of making decisions without fully understanding how these decisions may affect the people we serve?
· What are your goals in the next two or three years?
· What is meaningful about your work?
· Why is the organization needed now? What is your reason for being?
· In a few words, how would you describe your organization’s culture?
· What are your organization’s strengths?  (Try to think beyond the people in your organization to other tangible strengths. People come and go; what other strengths does the organization have?) Current challenges?
· At what overall lifecycle stage is the organization?  
· What immediate changes would improve your organization's health and resiliency at this lifecycle stage?
· What long term changes would help support your organization’s sustainability?
· Did your work change as a result of the pandemic? If so, how?

	III. Structure and Leadership
	· Organizations adopt a variety of structures. Many are hierarchical, some have structures that try to give all members input and equal voice, some are in-between. How would you describe your organization’s structure?
· Who are the key leaders in the organization? What are their roles? (Can reference lifecycle analysis here)
· What are the roles and responsibilities of the board
· Have leaders discussed how the organization can address the issues of dismantling racism and supporting economic equity?
· Is your organization’s reputation being positively or negatively affected by your board’s current composition?
· If someone were to make assumptions about your organization’s values based on the board’s composition, what would they be likely to think?
· How does your organization make important decisions?
· How do you convene, coordinate, and communicate to accomplish your work?
· How is your governing body/board structured?
· How would you describe your board’s culture?
· Does your board embrace debate and dissent as part of its decision-making process?
· Who is on the board? How many members does the board have? Do board members reflect the community you serve?
· How do you recruit and select board members?
· How do you orient, support and retain board members?
· Are there term limits? What are they? Are they enforced?
· Is the board assuming roles and responsibilities consistent with where the organization is in its lifecycle? 
· Does the board assume day-to-day operational responsibilities? If so, how do you see this affecting long-term sustainability?
· What is the process for communication between the board and executive director? How is it working?
· How does the board set the overall direction of the organization? Do board and staff leaders collaborate on planning and policy issues? If so, how does this work?
· If your organization has a strategic plan, is it discussed regularly at board meetings?
· Does staff contribute to planning? If so, how?
· Do staff leaders in addition to the executive director (whether volunteer or paid) have a chance to regularly interact with the board?
· Does the board have committees? If so, what are they? How often do you assess/revise the board’s committee needs?
· Are the bylaws current?
· Does the organization have a board manual? Do all board members have a copy or know how to access the manual?
· Do you have conflict or interest and whistleblower policies? 
· Does the board use a consent agenda?
· Does the board agenda include ample time to discuss strategic issues?
· Do each of your meetings have a clear purpose and structure?
· How are meetings facilitated and documented?
· How do you think about improving meetings? Eliminating meetings that no longer serve the organization?
· Have you developed leadership succession plans for staff and board?
· How can you build on the board’s current strengths to support future organizational health and resiliency?

	IV. Financial Management
	· Describe your organization’s financial condition.  What changes, if any, have occurred in the organization’s financial health over the last 3-5 years?  What changes do you expect in the next 2-3 years?
· What is the size of your annual budget? How is your annual budget developed? Who is included in the process?
· Does the budget reflect your mission and goals?
· Does the organization have enough cash to meet its commitments? Do you have reserves? If you do have reserves, how many months of operational expenses would they cover?
· What financial reports does the board receive and how often? How are financial reports reviewed? Does everyone understand them? Has training been provided to ensure everyone understands? How are decisions made about finances?
· What internal controls does the organization have in place?  Are there written financial policies and procedures?
· Does your organization have an annual audit or financial review conducted by an outside auditor? Is there a finance committee? an audit committee? How is the audit/review  information shared with the board?
· Does the board review the Form 990 before it’s filed?
· Is there a process for reviewing grant contracts and ensuring that funds are received from grantors?
· How do you staff the financial function of the organization?


	V. Revenue Development
	· How does your organization raise funds?
· Who’s responsible for revenue development? What tasks are assigned to staff? What tasks are assigned to board members?

The table below identifies typical sources of nonprofit funding, which may be obtained from the statement of activities included in an annual audit or budget. Some organizations may itemize revenue sources using different categories. Please modify the table to meet the needs of the specific organization, recognizing that the purpose is to help identify whether the organization has a diversified and sustainable revenue stream
	Operating Revenue

	Source
	% of Budget

	Government (federal, state, local)
	

	Corporations (grants, contracts)
	

	Foundations (grants)
	

	Individuals (donations, events, etc.)
	

	Investment income/endowment spending
	

	Earned income/fees, dues, etc.
	

	Total
	



· Do you have a mix of restricted and unrestricted funds?  Are your restricted funds limiting your organizational activities? If so, how?
· Do you have a strategic financial and/or fundraising plan that supports your strategic initiatives?
· What are (or do you have) plans for increasing current revenue streams or diversifying funds? Are your plans in writing? How do you monitor progress?
· Does your organization have an endowment?  If so, how do you use it?  Do you have written policies governing spending from your endowment?
· Has the pandemic affected fund development? If so, how?
· Does your organization earn income from a social enterprise? From the sale of products or programs even if not a formal social enterprise?
· If you earn income, are you making a profit?
· Do you have plans to grow revenue from earned income/social enterprise projects?
· If you don’t have a social enterprise, have you thought about the role such a project might play in revenue development for your organization?

	VI. Human Resources
	· How many paid staff do you currently have? FTE? PTE?
· Do you have a full-time/paid executive director? If so, how long have they been in this role, how experienced are they with nonprofit management? Is the executive director also the founder of this organization?
· Does paid staff have job descriptions that are current and adequately reflect the work they do? How often are they updated? How are human resources handled in your organization? Do you have written personnel policies and procedures? Describe your supervisory structure?  How is the executive director supervised? Who evaluates the executive director and how is this conducted?
· How are other paid staff evaluated?  How does employee performance evaluation relate to the organization’s mission and strategic or annual plan?
· Do you think that staff is competitively compensated? How do you determine this?  What benefits do they receive?
· Describe your professional development or staff training program.  Are resources budgeted for training and is training offered to all paid staff?
· What are the greatest strengths of your staff? What do you think the staff would like to improve? What improvements, if any, would the staff like to see?
· How do you value your staff? Does your staff feel valued? 
· What methods do you use to communicate with paid staff and volunteers?  Do you hold regular staff meetings? Who participates?
· Do you feel that your staff is racially and ethnically diverse and reflects the community in which your organization operates? How do you ensure that you have a diverse applicant pool?
· Does your organization have volunteers and if so, how many and what kinds of jobs do they perform? If not, are there opportunities to engage volunteers in your mission?
· How are volunteers supervised?  Is there a volunteer coordinator? Do you provide volunteer position descriptions, training, and evaluation for volunteers?
· How do you recruit volunteers?  Are you able to recruit enough volunteers to meet your needs? Are you able to attract a diverse pool of volunteers?
· How do you recognize the efforts of your volunteers?  How long do they typically stay with the organization?

	VII. Operations and Systems
	· How do you divide and do the work?
· How do you collect and share information/data (program, financial, etc.)?
· Do you use your data to evaluate program effectiveness?  Within your organization, do you use data to facilitate organizational learning and continuous quality improvement?
· Does the organization’s current use of technology meet its needs?  How does the board and staff leadership view the organization's technology issues/needs? What appear to be the principal needs? Why?  How do you plan for and fund technology?
· Does your staff have the access and required skills to utilize technology needed to perform their jobs?
· Who do you need to communicate with ( i.e. key audiences, stakeholders)?
· Do you have a marketing or external communications plan? How does your communication plan advance your mission?
· How have (or have) your needs for facilities changed? If you do have physical facilities, do they meet your current and projected needs for program/service delivery? If you don’t have facilities, are you considering leasing or buying facilities?

	VIII. Dismantling Racism and Promoting Equity
	· How are you being explicit about your commitment to racial justice and equity?
· Is your commitment an “add-in”, rather than an “add-on”, so that racial equity work is integrated and embedded across the organization?
· What kind of education about racism and oppression is provided through the organization?
· How are you moving beyond diversity to equity? Are you considering how decision- making and power dynamics impact BIPOC or other marginalized groups? Are there opportunities to move beyond outreach, access, and inclusion strategies – to meaningful equity strategies?
· Is your approach right-sized for your organization in terms of your capacity, resources, readiness, internal will, and momentum?
· Are there areas where race is currently not being addressed head-on? 
· What are your organization’s strengths related to racial justice and economic equity?
· [bookmark: _Hlk117159150]Does the leadership of the organization hold itself accountable for making positive changes that promote equity in all aspects of your organization’s work and internal structures and processes?
If so, how?
· If your organization were to make a deeper commitment to disrupting racism and supporting economic equity, what would that mean for your mission, work, and the people you serve?

	IX. Caring for Each Other
	· How are we caring for ourselves and each other as board members and staff?
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