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	I. Overview and Introductions

	

	· Overview:
· the organizational assessment process
· agendas for the two meetings

	

	· Introductions

	

	II. The Big Picture

	

	· Organizational mission, strengths, best wishes for future

	

	· Organizational culture

	

	· History, turning points, and opportunities

	

	III.    Recap

	· Schedule next meeting, 2 or 2.5 hrs.




Handouts 
	Summary of the organizational assessment process
	Three Wishes 
	
	
