Three Wishes

Feel free to use bullet points. Write legibly - I'll collect and collate for our next meeting. No need to include
your name unless you wish to.

What is the organization’s mission? Do you think there is a common understanding of the
mission among all stakeholders? (Stakeholders are volunteers, partners, collaborators,
customers, funders.)

2. What is unique about your organization? That is, even if your organization provides services
or programs that are the same as what other organizations provide, how do you do it
differently? Or, do you do something completely unique that other organizations don’t do?

3. What do you value most about your organization?

4. If you could have three best wishes for your organization’s future, apart from a million
dollars or unlimited funding, what would they be?

Ampersand Consulting, ampersand@charter.net Page 1 of 1
Adapted from: Branson, M. (2004). Memories, hopes, and conversations: Appreciative inquiry and congregational change.


mailto:ampersand@charter.net

