Sample Development Plan Template
XXX Development Plan July 1, 202X – June 202X

Fund Development Revenue Goals 
	Fund Development Initiative
	FY2025

	FY2026

	FY2027


	Foundations
	
	
	

	Special Events
	
	
	

	Annual Appeal
	
	
	

	Recurring Gifts
	
	
	

	Total Projected Income
	
	
	



Fund Development Goals and Objectives

Goal I: To strengthen relationships with current donors
· To increase donor retention rate to 60% by 6/30/2027

Goal II: 
· xxx
· xxx
Goal III: 
· xxx
· xxx







Goal I: To strengthen relationships with current donors
	Objective
	Action Steps
	Timeline
	Accountability
	Outcome
	Cost

	To increase donor retention rate to 60% by 6/30/2027
	1. Handwritten thank you notes
	Within 1 week of gift
	Board
	Increased board engagement
	$263

	
	2. Direct mail impact letter
	June of each year
	CEO
	Donor knows impact of gift
	$470

	
	3. Donor open house& tour
	September of each year
	Development Director
	Deepened engagement
70% donor retention rate
	$600



Goal II: XXX
	Objective
	Action Steps
	Timeline
	Accountability
	Outcome
	Cost

	






	

	
	
	
	

	
	

	
	
	
	

	
	

	
	
	
	



Goal III: XXX
	Objective
	Action Steps
	Timeline
	Accountability
	Outcome
	Cost

	



	

	
	
	
	

	
	

	
	
	
	

	
	

	
	
	
	






Annual Development Calendar 20XX
	Jan









	Feb

	Mar

	Apr







	May









	Jun

	Jul

	Aug


	Sept









	Oct

	Nov

	Dec




2

