
Presented by Andy Robinson for the 

Managing and Fundraising in 

These Challenging Times

For staff and board leaders



Welcome! 

I’m Andy…

Author, trainer, board 

chair, and the Swiss 

Army knife of 

nonprofit consultants 



Getting started…

What’s the upside of 

the current situation? 

What are the 

opportunities?

AND/OR

How are you caring 

for yourself? 

What’s your favorite 

self-care strategy?



Outcomes for today’s workshop

You will learn how to:

• Identify and protect core programs

• Seek collaboration opportunities

• Build a more resilient revenue mix

• Create financial dashboards and 

contingency budgets



Breakouts

Benchmarking 

success and  

sustainability 

How would you benchmark or measure 

success and sustainability – in all 
dimensions – for your organization?



How can we 

measure

nonprofit 

resilience?  

• Depth of partnerships and mutual aid 

• Diversity of revenue; adequate reserve fund

• Contingency budget and contingency plan

• Leadership succession plan

• Culture of abundance and adaptation



One tool for 

prioritizing programs

Matrix Map
As presented in:

7



Low Mission Impact

High Mission Impact

Low Fundability 

or Profitability
High Fundability 

or Profitability
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Reprinted from Nonprofit Quarterly, 4/1/14



Locate a few of your 

programs or activities 

on the Matrix Map

Breakouts



Another tool

MacMillan Matrix
Created by Ian MacMillan 

of the Wharton School, 

University of 

Pennsylvania

Four criteria:

1. Alignment with mission and abilities

2. Program attractiveness: “easy” or “difficult”

3. Competitive position compared to others

4. Alternative coverage – who else is doing 

overlapping work?



MacMillan Matrix for grassroots groups
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MacMillan Matrix for grassroots groups



Program attractiveness is the complexity 

associated with managing a program. 

Highly attractive (“easy”) programs have 

stable funding, high demand, measurable 

program results, and attract volunteers and 

resources. 

Easy or 

difficult?



MacMillan Matrix for grassroots groups
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MacMillan Matrix for grassroots groups



• Your organization should lead

• It’s best to support other groups

• You might be stronger working together!

Use this 

tool to 

figure out 

when…



Consider using this matrix for a 

joint exercise with potential partners



Breakouts 
Choose one or two of your programs and 

run them through the MacMillan Matrix. 

Observations? Lessons? Action steps? 

How will you engage stakeholders in 

this conversation?



• Scaling back or closing 

programs

• Adopting out programs

• Back-office consolidation

• Mergers

• Shutting down with dignity

Options for realignment



Tamarack's 
Collaboration 
Spectrum

  

Activity Steps

How well do you play with others?

Tamarack’s Collaboration Spectrum



Examples: 

Not-so-

cooperative 

relationships

Compete: Scheduling fundraising events at 

the same time targeting the same donors

Co-exist: Ignoring potential partners

Communicate: Attending networking events



Examples: 

Ever-closer 

relationships

Cooperate: Jointly sponsored programs

Coordinate: Shared support services 

(accounting. payroll, office space, etc.)

Collaborate: Shared staff; ongoing shared 

program planning, fundraising, board contact, etc.

Integrate: Full merger or strategic partnership



Breakouts: Collaboration  
• Identify one or two ways in which deeper 

collaboration could advance your mission

• Who are your best collaboration partners 

(current or potential) for this work?



A sampling of conservation land trusts, 2019

65% Joint grant proposals

29% Shared fundraising events

27% Donor or funder briefings

26% Shared asks with major donors

26% Local or statewide giving day

21% Joint capital campaign or land project

18% Fundraising workshop with peers

11% Exchanged mailing lists or e-lists

Collaborative fundraising survey



53% Not enough time or bandwidth

52% Competition for scarce resources

44% Fear of “losing” our donors

30% Resistance from board/staff

20% Don’t know how

18% Why would we do that?

38% Other

Survey: What are the barriers?



How to structure joint proposals  

Amount requested: $50,000

Grantee 1 (project lead, grant manager), $25,000

• Deliverable A

• Deliverable B

Grantee 2, $15,000

• Deliverable C

• Deliverable D

Grantee 3, $10,000

• Deliverable E



Where’s the money? 

Income for US nonprofits

$593 billion   Philanthropy

$650 - $700 billion Public funding

$1 trillion   Earned income

$2 trillion +   Total income

Source: Nonprofit Quarterly Nonprofit Economy 2020; 

Giving USA 2025



The biggest challenge in fundraising is 

scarcity mentality. If you know where to look 

– and you’re willing to do the work – there’s 

plenty of money.



U.S. Philanthropy 

$593 billion in 2024

19% Foundations 

 7% Corporations 

66% Individuals

  8% Bequests

Source: Giving USA 2024 



• 50% + of households contribute

• The typical household supports 5-10 

organizations per year.

• The median amount contributed per 

household is $900 per year



Grants

• Foundations

• Corporations

• Public charities

• Government

• Service clubs

• Faith-based

Income sources for nonprofits



Individuals

• Membership

• Major gifts

• Monthly giving

• Online giving

• Crowdfunding

• Benefit events

• Workplace giving

• Planned gifts



Earned income

• Goods 

• Services

• Investment income

• Cause related marketing



Pros Cons

Grants • Large amounts

• Program funds

• Get organized!

• Lousy odds

• Restricted money

• Mission drift

Individuals • Lots of options

• Unrestricted $

• Community 

support

• “Lifetime value”

• Donor retention 

and upgrading 

takes effort

• Board resistance

Earned 

Income

• Improved 

financial systems

• Greater program 

impact?

• Diversification

• Underpricing

• Some programs 

can’t be 

monetized

• Risk



Kim Klein: “Most 

people’s instinct is to 

cut expenses rather 

than raise money. 

Resist this impulse as 

much as possible.’”

Before cutting costs, raise $



Mapping your income diversification 

  

Dollars %
Operating budget

Foundations

Corporate & business

Government

Membership dues & donations

Major gifts & board giving

Benefit events

Earned income

Investment & interest

Other



Breakouts
Long-term, what’s the most sustainable 

income mix for your organization? 



Understanding 

finances is 

easier than 

you think

Board and staff can learn a lot by 

reviewing a brief financial dashboard 





Indicator How 
measured

What it tells 
you

2 years 
ago 
final

Last 
year 
final

This 
year 

target

Year 
to 

date 

FINANCIAL

Months 
cash on 
hand

Cash on 
hand/
expenses 
per month

Liquidity: Goal is 
at least three 
months

2.53 2.39 2.36 1.52

EFFICIENCY

Cost per 
client 
served

Total 
expenses/ 
total 
clients

Efficiency in 
providing 
services

$1299 $1123 $1415 $1127

IMPACT

Number of 
clients still 
living at 
home

Annual 
tracking

Are we 
succeeding at 
our overall 
goal?

197 255 210 205



Use graphics!
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Contingency budgeting
A risk management planning tool 









How will you 

implement what 

you learned 

today?  

What’s your 

favorite idea from 

this session?

Action 

planning



Available from

https://hilborn-

civilsectorpress.com/

Andy’s book
(with Nancy Wasserman)

https://hilborn-civilsectorpress.com/
https://hilborn-civilsectorpress.com/
https://hilborn-civilsectorpress.com/


Carry on and stay in touch!

andyrobinsononline.com

trainyourboard.com

http://www.andyrobinsononline.com/
http://www.trainyourboard.com/
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