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	What technology solution are you defining requirements for?

	




	What are the functional requirements? 
What do you need it to do?
	Priority 
(Need-to-Have, Nice-to-Have, Fluff?)

	


	

	


	

	


	

	


	

	


	

	


	

	


	

	


	



[image: ]YOUR TURN: Use Requirements to Narrow Down a List of Potential Solutions/Vendors
Based on your list of requirements, start researching vendors who could be a match for your needs. Create a short-list of vendors that meet your critical requirements. You may want to add other key evaluation dimensions from the list on page 71 in your class workbook.Flow chart from NPower’s “Technology Strategies for Nonporifit Leaders” curriculum.


	EVALUATION CRITERIA
	POTENTIAL VENDORS (Check or make notes of if/how they meet your requirements)

	Requirements (list need-to-have requirements below)
	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	Other Criteria (list other key evaluation dimensions below)
	
	
	
	

	Ex: Cost/pricing, timeline, access to support
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