
 

 

 

 

Building on Success  

Program Orientation 
 

October 10, 2019 

Chrysalis Center 

 

 

AGENDA 

 

4:30 – 5:00 Welcome! and Introductions (Yvette Bello, Doug Shipman) 

  Program Structure and Expectations (Yvette, Doug) 

5:00 – 5:30  Norms - Working Together (Janna Pedersen) 

5:30 – 6:00 Nonprofit Life Cycles (Roosevelt Smith) 

6:00 – 6:45 Consultant Assignments 

  Dinner and Networking (All) 

6:45 – 7:30 Nonprofit Capacity (Cathy Cohen) 

  Organizational Assessments (Shari Pinsky Adams) 

  Working with Consultants (Janna Pedersen) 

 

  Closure / Next Steps (Yvette, Doug) 


