Building on Success Program Schedule

September 24, 2019

Date/Time | Location | Event

2019

October 10 Chrysalis | Session 1: Program Orientation

(4:30-7:30 pm) Center

October - December Complete Initial Organizational Assessment
with Consultants

November 21 Chrysalis | Session 2: Financial Management

(4:30 —8:00 pm) Center

2020

January — March Organizational Meetings with Consultants
to prepare for Strategic Planning Sessions

March 26 Chrysalis | Session 3: Strategic Planning — Part 1

(8:30 am —4:30 pm) | Center

April 30 — Chrysalis | Session 4: Strategic Planning — Part 2

(8:30 am —4:30 pm) | Center

May — August Organizational Meetings with Consultants
to develop Implementation Plans

September 17 Chrysalis | Session 5: Board Governance

(4:30 —8:00 pm) Center

November 19 Chrysalis | Session 6: Building an Inclusive Board

(4:30-8:00 pm) Center

2021

March 18 Chrysalis | Session 7: Fund Development

(4:30 —8:00 pm) Center

June 17 Chrysalis | Session 8: Engaging Your Community

(4:30 —8:00 pm) Center

September 23 Chrysalis | Session 9: Program Evaluation /

(4:30-8:00 pm) Center Graduation
Complete Final Organizational Assessment
with Consultants

*Note — Full-Day Workshops




