Technology Strategies for Non-Profit Leaders Series
[image: Prioritize Icon]YOUR TURN: Create a Logic Model for a Key Project

	OBJECTIVES
What basic goal(s) 
have you set for this technology strategy?
	ACTIVITIES
What will you do to implement this 
strategy?
	RESOURCES
What will you 
need to implement 
the strategy?
	OUTCOMES
What will success look like?  
What will change as a result 
of your efforts?
	INDICATORS
What are some concrete  
(measurable) results to help show you’re achieving the outcomes?

	 

	
 


	
	
Immediate:








Intermediate:





Longer-term:
	





40	© 2001 NPower, Seattle, WA • Materials may be reproduced freely by non-profit organizations
- 1-
image1.wmf

