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NSP Evaluation Roundtable

Evaluation and Learning about Basic Human Needs Programs 

Agenda
8:30 – 8:35

Welcome, Introductions 
8:35 – 9:20 

Key Context and Issue Background   
Dawn Grant, Hartford Foundation for Public Giving
Background/history/current state of BHN grantmaking

Miranda Muro, Foodshare - Food Insecurity Data
Kate Szczerbacki, Hartford Foundation for Public Giving
The Hartford Foundation’s Use of Evaluations and Other Data Sources
9:20 – 10:20

Table Discussions

Topic 1: Reactions to the Presentations


Topic 2: Key Challenges Faced in your Program/Community


Topic 3: Current Strategies – Good Ideas

10:20 – 10:30
Break and Networking

 
10:30 – 11:00
Evaluation Presentations Panel
Anita Baker, Evaluation Services
Justine Couvares, Chrysalis Center Inc.
Cora Mercer, Hartford Neighborhood Centers, Inc.
David O’Rourke, Hockanum Valley Community Council, Inc.
Miranda Muro, Foodshare

Abigail Kelly, Hands on Hartford

11:00 – 11:45
Table Discussions 

Topic 1: Data! 


Topic 2: Data Collection/ Evaluation Strategies

11:45 – 12:00
Key Takeaways and Final Intentions, Q/A and Closure 
About today’s speakers, in order of appearance…

Dawn Grant is a Community investments Officer at the Hartford Foundation where she is responsible for implementing responsive and strategic grantmaking approaches.  Dawn is also responsible for managing the Basic Human Needs and Homelessness funding portfolios as well as supporting a giving circle fund.  Dawn received a bachelor’s degree in legal studies from the University of Hartford and has extensive knowledge and experience in working with nonprofits.   

Learn more at: www.hfpg.org



Contact: DGrant@hfpg.org 
Miranda Muro is the Deputy Chief Operating Officer at Foodshare, the regional food bank serving Connecticut’s Hartford and Tolland counties. Miranda has worked at Foodshare for six years and currently oversees Foodshare’s community programming, legislative advocacy, and organizational planning. Miranda serves on the steering committee for the Connecticut Food System Alliance, a statewide group focused on creating a more just and equitable food system. Prior to food banking, Miranda worked in the field of housing and homelessness at the Central Massachusetts Housing Alliance in Worcester. Miranda holds a Master’s Degree in Community Development and Planning from Clark University. 
Learn more at: www.foodshare.org 

Contact: mmuro@foodshare.org 

Kate Szczerbacki is the Senior Research and Evaluation Officer at the Hartford Foundation. In this role she manages applied research activities, provides leadership in the implementation and improvement of DEI practices within Research and Evaluation, and supports the local and regional data, research, and evaluation ecosystem. Kate worked most recently at The Collaborative for Educational Services, as a Program Evaluation Specialist, where she was involved in several evaluation projects in the Hartford region and in Western Massachusetts. Prior to that, she was a Senior Research Analyst at the UMass Donahue Institute, and a Research Assistant at the Center for Youth and Communities at Brandeis and the Sillerman Center for the Advancement of Philanthropy. She has a JD from the SUNY Buffalo Law School and a PhD in Social Policy from the Heller School at Brandeis University, a school with a unique focus on social justice. Kate’s dissertation research was on the ‘Organizational and Relational Changes of Community Foundations Substantially Engaged in Community Leadership.’ She brings to the foundation in-depth knowledge of research and evaluation, along with a longstanding interest in the work of community foundations, and their potential to catalyze social change.
Learn more at: www.hfpg.org


Contact: KSzczerbacki@hfpg.org 
Evaluation Panel

Anita Baker, Evaluation Services. Anita has worked as an evaluator for over 20 years and is an independent consultant providing a variety of evaluation-related services to research and evaluation organizations, universities, foundations, and non-profit agencies that provide services to youth and families. Since 2006, she has worked closely with the Hartford Foundation for Public Giving providing training to many local area nonprofit organizations. Anita has designed a comprehensive set of evaluation training materials and evaluative thinking assessment tools, which are available, free of charge on her website. She earned her Doctorate in Education from Columbia University, Teacher’s College in 1991, and served as a project director and senior program officer of the Academy for Educational Development in New York City and as a project director at the OMG Center for Collaborative Learning in Philadelphia. 

Learn more at: www.evaluationservices.co 


Contact: anitabaker@evaluationservices.co
Justine Couvares, Chrysalis Center, Inc.  Justine Couvares is the Chief Data and Compliance Officer at Chrysalis Center, Inc.  She has also held the position of Chief Program Officer and Chief Operating Officer at Chrysalis. Chrysalis Center is a private, non-profit, socially innovative multiservice organization that serves individuals and families living in Connecticut. Justine Couvares is an established leader with a long history of successfully achieving business goals.  With over 25 years of experience in executive management, quality, operations, sales and marketing, Justine has the ability to utilize data for program improvement and expansion, drive productivity, create efficiencies and exceed outcomes.  As Chief Data and Compliance Officer at Chrysalis Center, she utilizes her astute business skills to further Chrysalis Center’s mission of transforming people’s lives through data collection and analysis, compliance activity and numerous quality improvement initiatives.   Justine is continually assessing the needs of the underserved in our community and plays an integral role in guiding Chrysalis Center towards new and expanded services.  Justine also serves as a surveyor for the Commission on Accreditation of Rehabilitation Facilities (CARF). Before her current position with Chrysalis Center, Justine worked for Phillips Healthcare and has experience as a small business owner.  She received an M.B.A. from Rensselear Hartford, an M.A. in Education from University of Connecticut, and a B.A. in Music Therapy/Psychology from Anna Maria College.  

Learn more at: https://chrysaliscenterct.org
Contact: jcouvares@chrysaliscenterct.org
Cora Mercer, Hartford Neighborhood Centers, Inc.  After nearly 20 years at Hartford Neighborhood Centers (HNCI), starting as an administrative assistant and ultimately becoming Executive Director, Cora Mercer is still passionate about its work. In addition to managing free high-quality early childhood programs and computer classes for older adults, Cora and HNCI administer a food bank that helps feed over 150 families. She also coordinates summer camp sessions for youth at Camp Hi Hoti, in Hebron, CT, and handles facilities management there. Cora makes it a personal mission to ensure care is not interrupted for the 300 children served from the Frog Hollow neighborhood. Cora has an Associate Degree in Accounting and a Bachelor’s Degree in Organizational Management and has worked to improve HNC’s financial systems, budget preparation, monitoring and execution.   Learn more at: www.hnci.org 
Contact: cora_mercer@hnci.org.

David O’Rourke has served as the CEO of HVCC since 2016. Prior to that he was the COO for 16 years.  David has over 35 years in the Mental Health field.  He has consulted with various agencies on a variety of matters concerning the practice of mental health and addiction and practice management.  David O’Rourke began his service in the mental health field in 1982 and Master’s Degrees from Trinity College in Psychology and Behavioral Science.  He is a Certified Clinical Behaviorist, is ATSA Certified: Clinically Trained Sexual Offenses Behavioral Specialist, a member of the Association for the Treatment of Sexual Abusers and is a Certified Qualified Intellectual Disabilities Professional (QIDP) * Specialty:  Sexual Offenders with DD and a Certified Qualified Mental Health Professional (QMHP). Learn more at: www.hvcchelps.org  Contact: dmorourke@hvcchelps.org 

Miranda Muro (see above)

Abbie Kelly is the Director of Program Services and Evaluation, Hands On Hartford.  Hands On Hartford, in partnership with others, strengthens community in Hartford by responding faithfully to people in need through programs that change lives and renew human possibility. Hands On Hartford is a social service nonprofit organization that serves Hartford’s neediest residents in the areas of food, housing, and health. Abbie has been in the social service field over 18 years, with over 10 years’ experience managing multiple housing, employment, and case management programs. In her current role she provides supervision, clinical direction, and support for Hands On Hartford’s programs and leads data management and evaluation efforts. Abbie received her Masters of Social Work from UCONN School of Social Work and is also a Licensed Master of Social Work (LMSW).

Learn more at: www.handsonhartford.org 
Contact: akelly@hardsonhartford.org 


