Essential StrategicPlan

WORKSHEET — HISTORY — EXTRA CREDIT PREWORK FOR SESSION 1

An organization’s history tells its story, informs its present, and shapes its future.

Instructions:

1. Document your organization’s history — consider its founding, significant events, important
accomplishments, key leaders, etc.

2. Draft your organizational history in a single page.

3. Share with planning team members in advance of Session 1.
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