
YOUR TURN: Technology Project Prioritization 

Referring back to your list of Technology Project Ideas, use the framework below to prioritize 

how those projects will shape up in your tech plan. 
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Implementation Complexity: 

- Degree of specialization 

- # of processes, dependencies 

- Cost & timeline 

Low High 

Potential Benefits: 

- Strategic value/program impact 

- Dollars saved/earned 
- Increased services offered / 

clients served 

- Risk decreased 


