Building on Success Program – Board Leadership

Exercise 1: Evaluating Nonprofit Governance
Rate your board of directors (not your organization) on each of the basic board responsibilities listed below.  You may use “.5” increments, such as “2.5” or “3.5” etc., if desired.

Scale

4 = We do this very, very well



3 = We do this at a satisfactory level



2 = We do some of this but our overall performance is unsatisfactory



1 = We either do not do this at all or we do this very poorly

Responsibility:









Rating:
1: 
Determine mission and purposes, and advocate for them.


___

How can we be better?

2: 
Select the chief executive.







___

How can we be better?
3:
Support and evaluate the chief executive.





___

How can we be better?
4: 
Ensure effective planning.







___

How can we be better?
5: 
Monitor and strengthen programs and services.




___

How can we be better?
Responsibility:









Rating:
6: 
Ensure adequate financial resources.





___

How can we be better?
7: 
Protect assets and provide financial oversight.




___

How can we be better?
8: 
Build and sustain a competent board.





___

How can we be better?
9: 
Ensure legal and ethical integrity.






___

How can we be better?
10: 
Enhance the organization’s public standing.




___

How can we be better?
11.       Centering racial equity in all board activities                                                       ____

How can we be better?
Board Responsibilities adapted from: 
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