


General Succession Planning Resources

Free

· Succession Planning Toolkit https://www.kansascityfed.org/publicat/community/Nonprofit-Executive-Succession-Planning-Toolkit.pdf
· Annie E. Casey Foundation http://www.aecf.org/resources/building-leaderful-organizations/
· Interim Executive Directors: Power in the Middle - Compass Point w/ Annie E. Casey Foundation & The Evelyn and Walter Haas, Jr. Fund  https://www.compasspoint.org/sites/default/files/documents/Interim%20EDs%20-%20final.pdf
· Compass Point – Search “Executive Transitions” for multiple resources - https://www.compasspoint.org
· Grantmakers for Effective Organizations – GEO List (members only) best practices or experience relative to the role of the funder during executive director transitions. https://www.geofunders.org/search?q=Succession+Planning
Paid 
· Managing Transitions: Making the Most of Change - William Bridges and Susan Bridges
· Crucial Conversations: Tools for Talking When Stakes Are High, Second Edition - Kerry Patterson and Joseph Grenny (Good tool for talking with entrenched leaders)
· BoardSource™ - https://boardsource.org/product/chief-executive-succession-planning-essential-guidance/
