LOGO/LETTERHEAD

AGENCY NAME

DIRECTOR’S COMMITMENT AGREEMENT

I ____________________(print name) understand that the board of directors (Board) is responsible for the governance and fiscal health of ORGANIZATION (ORG.), and that ORG. purchases Directors and Officers Errors and Omissions insurance. I understand that each member of the Board (Director) is considered a "fiduciary" of ORG., and owes ORG. the duties of care, loyalty and obedience. The duty of care requires that the Directors be attentive to ORG.’s finances and activities, and oversee the way its assets are managed. The duty of loyalty requires that Directors pursue the interests and mission of ORG. with undivided allegiance (e.g. no Director may profit at the expense of ORG.). The duty of obedience requires that Directors act within ORG.’s purposes, ensure that ORG.’s mission is pursued and ensure that ORG. operates in accordance with all applicable laws.

As a Director serving on the Board of ORG., I will carry out these duties, in good faith, to the best of my ability. In addition I will: 

· CUSTOMIZE - Attend at least seven (7), one of which will be a board training session, of the ten (10) board meetings scheduled each year, and review all materials circulated in advance of each meeting. Presently, the Board of Directors meets on Monday evenings. Dates for subsequent meetings are determined at Board meetings and distributed to all Directors together with the minutes and other materials; 

· Participate as an active member of at least one committee;

· Use my best efforts to participate in fundraising efforts for the benefit of ORG. and to make at least one financial personal gift, within my means, per year, to support ORG. financially; 

· Attend at least one event sponsored by the ORG., and use my best efforts to attend other Board-sponsored events. I understand that attendance at these functions may require additional financial donations to ORG.;

· Be available, if required, for consultations with the Executive Director of ORG., officers of the Board and committee chairs; 

· Complete annual Board Self Assessment questionnaire; and   
· Act as a spokesperson for ORG. by communicating its mission and programs. 

Director_________________________              Date________________ 

ACCEPTED AND ACKNOWLEDGED:   _____________________________________    

NAME Board President ORG.  ______________________________________________
