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	WORKSHEET – ASSESSMENT (SWOT) – SESSION 2

	A SWOT (Internal strengths and weaknesses; external opportunities and threats) analysis is the classic framework for assessing an organization and its situation at a given point in time.

Instructions:
1.  Brainstorm a list of organizational strengths.  Select your Top 5.
2.  Brainstorm a list of organizational weaknesses.  Select your Top 5.
3.  Brainstorm a list of organizational opportunities.  Select your Top 5.
[bookmark: _GoBack]4.  Brainstorm a list of organizational threats.  Select your Top 5.
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