
Task 5, Part 2 –
Vision and Strategic Goals
o Quickly assign roles
o Facilitator: Help group hear all ten-year aspirations

o Pick the best if you can
o Otherwise capture the feel of it and move on

o Facilitator: Help group hear all three-year outcomes and 
pick the top five
o Look for common ground and higher ground

o Recorder: Record ideas and capture top ideas
o Timekeeper: Take 45 minutes…
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