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	WORKSHEET – SUCCESS METRICS – RECOMMENDED PREWORK FOR SESSION 4

	Objectives are the results that must be accomplished in order to achieve your strategic goals.  
Metrics are the indicators of your success.
Instructions:
1. Ask stakeholders: “When we are successful, how will we know?” or 
“By what indicators can we best measure our impact and success?”
3. Summarize the most promising set of metrics in one page, in bullet form.
[bookmark: _GoBack]4. Share with planning team members in advance of Session 4.
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