Task 7 —
Define Success Metrics

o Quickly assign roles

o Facilitator: Help group brainstorm measures of
success for first goal

Recorder: Record ideas; highlight top measure(s)

~acilitator: Repeat with 4 other goals, time
nermitting

o Use Worksheet—Objectives— Session 2 to record
results from Task 7

o Timekeeper: Take 50 minutes...(10 minutes x 5 goals)
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