
Task 8 –
Draft Business Model
o Quickly assign roles
o Facilitator: Lead discussion…

o What is our current business model?

o Is it sustainable? If not, why not? When and how must it change?

o Recorder: Record key ideas
o Facilitator: Help group develop draft business model statement that 

links financial strategy with program strategy in a sustainable way
o Use Worksheet–Business Model–Session 2 to record results from 

Task 8
o Timekeeper: Take 50 minutes…(25 minutes for discussion; 25 

minutes to draft new business model statement)
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