

	Welcome, Inc. 
90 – Day Action Plan
October 1, 2021 – December 31, 2021

Goal 1    Lead Public Policy Agenda______________________



	Objectives
	Action Steps
	Accountability
	Timeline

	Resources  Needed
	Success Metrics

	#1 Chair citywide effort to target one or two policy initiatives
	· Reach out to key collaborators & partners
	Board Public Policy Chair & board committee
	10/1/21 – 11/15/21
	Compile list
Call/email
	Committee formed with support from city leaders and key partners; Policy initiative identified

	
	· Meet with mayor

	Board Chair
Executive Director
	By 11/15/21
	Not applicable
	

	
	· Draft policy initiative
	Board Public Policy Committee
	By 12/31/21
	Point person to draft policy
	

	#2 Engage board members in leading policy agenda
	

	
	
	
	

	
	

	
	
	
	

	
	

	
	
	
	

	
	

	
	
	
	

	
	

	
	
	
	

	
	

	
	
	
	



