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The Problem




The Problem




Our Solution




A wholesale buying group
offering contract pricing and
direct deliveries to pantries
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A comprehensive database of
best practices, supplies, and
services

The Full Shelves” Components Include:
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An online tool, “The CT Food
Exchange,” helping pantries to
efficiently share surplus food
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A platform for communication
and crowd-sourced problem-

solving
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Our Target Market




The Competition




Our Unique Advantages
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Offering tools and

Understanding the : ! : The ability to harness
o services that fill gaps in
specific challenges the resources of 100s of
: ; the current supply : :
facing pantries T independent pantries
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Negotiating contract
pricing with wholesalers 25+ years experience
to maximize leverage,; managing wholesale
benefit from economies supplier relationships
of scale
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Marketing and Sales Approach




Key Partnerships




Our Business Model




We've Been Busy...
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Our Next Steps




Questions?



Thank Youl!



