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 To participate, engage, and submit questions, please use the 
platform’s chat feature. 

 You may also unmute to speak. 

 Please participate fully.  In order for the session to be impactful 
for you, your questions, experiences and stories are important 
and appreciated.

Training Reminders
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About Your Instructor
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• Vice President of Training & Development 
Services

• Facilitating workshops with OperationsInc. 
Since 2012

• Previously, lead training initiatives at 
Cablevision, 18 years 

• Conducted investigations around harassment 
concerns



About OperationsInc
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• One of the largest Human Resources Consulting firms in the US, 
established in 2001 

• Team of 150+ HR professionals who operate as an HR 
department for hire, one hour at a time

• Recognized HR subject matter experts

• Support a base of over 1,600 clients



Agenda
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The organization Case For 
Retention

1

Retaining Talent: The Challenges

3

Strategies
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Workforce Trends

2

Why do people leave? Stay?

4

Best Practices Reflection
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The Business Case for 
Employee Retention



Why Organizations Should Care
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What is the cost?

When employees leave…. you need to spend money and 
resources on hiring their replacements.  

When employee leave…. those left behind often feel 
overburdened, over stretched and stressed.

When employees leave…. it affects those that stay, morale, 
culture, branding, publicity.

When employees are given reasons to stay…. ???
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Poll #1



Poll #1
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What are the benefits of employee retention?

a. Better client experience

b. Morale improvement

c. Increased productivity

d. Improved culture

e. All of the above



The Business Case for Retention
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Workforce Trends

The Great Resignation
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Poll #2



Poll #2
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Have you heard of the “Great Resignation”

a. Yes

b. No



What is the “Great Resignation”?

Maybe it’s the “Great Renegotiation” 

What does that mean to you?
What are people concerned with in today’s work environment?

The Great Resignation
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Why Do People LEAVE?
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Why are people 
leaving their jobs?



Why Do People 
Leave?
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Why Do People Leave?

18
2022 State of the Connecticut Nonprofit Sector |
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Retaining Talent

The Challenges



• Lack of Monetary Resources

• Generational Differences

• Management 

• COVID/Post COVID

• Others…

Challenges to Retaining Talent
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Let’s Leave Pay Out Of It….
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Lack of Advancement

Organizations can support employee career advancement by 
creating opportunities for growth

HOW??? 

Take a personal interest in employee career goals

Promote training and development (internal and external)

Encourage mentoring and job shadowing

Rotate employee roles

Create a succession planning program
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Poll #3



Poll #3
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What generation do you associate with most?

a. Traditionalist

b. Baby Boomer

c. Gen X

d. Millennial

e. Gen Z



Generational Differences
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For the first time in history there are as many as 5 generations in 
the workplace.

Traditionalists (1925-1945)

Baby Boomer (1946-1964)

Gen X (1965-1980)

Millennials (Gen Y) (1981-2000)

Gen Z (2001-2020)

How does retaining talent differ from generation to generation?



COVID Retention
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• Employees have a new set of expectations and requirements.

• People have greater opportunity for movement with remote 
work being offered.

• Seeking work that supports life.



COVID Retention
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Employees have a new set of expectations and requirements.

• Flexible work schedules

• Hybrid environment/Remote environment

• Benefit Requirements 

• Training opportunities

• Technology advancements

• Health and Wellness



Lack of Respect….
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What kind of issues may you face in this category.

This will require leaders to self-reflect on actions and behaviors.

What can you do?

What can the organization do?



Social Responsibility 
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It is important for employees to have a job where they can make an 
impact. 

Social Responsibility awareness is on the rise.

People want to work for an organization whose values reflect their 
own.

People are looking for their organization to support efforts that 
support good corporate citizenship.

Diversity Equity and Inclusion initiatives 
matter. 



Examine Your Comfort Level

29Workplace Diversity, Inclusion, & Unconscious Bias  – CONFIDENTIAL – See disclaimer on limitations of use of these materials at the end of this deck. 
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Why Do People STAY?



Engagement – Why does it matter?
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Satisfaction
Organizations that score higher on employee engagement are 
morelikely to have satisfied employees, clients, and partners. 

Retention
44% of employees said their #1 motivator is having work that’s 
engaging and enjoyable.

Talent Acquisition
Engaged employees make great ambassadors, helping you   
attract and hire strong candidates.

Asana Anatomy of Work 2021
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The extent to which one is 
emotionally, cognitively, and 

behaviorally invested in their work.

How we feel, what we think and how we act.

Employee Engagement



On-Site, Remote or Hybrid, the core principles of engagement 
remain the same.

• Remote workers are at a higher risk of becoming disengaged

• Everyone must make better use of digital channels such as 
internal communication apps, video conferencing, document 
sharing etc.

• Leader led approach is needed to create engagement 
opportunities 

• Ask for help and encourage involvement

• Frequent pulse check-ins

• Lunch dates

Prioritize Engagement

33



Onboarding
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The first weeks of an employee’s time with an organization are 
critical.

If you fail to onboard your employees effectively, they will not be 
comfortable with the new work environment, increasing their 
chances of switching organizations. 

What are some onboarding best practices?

Personalized welcome
Contact details of their peers
Details about their roles and responsibilities 
Information detailing customs and organizational norms 



Onboarding Statistics
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Onboarding Statistics
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Onboarding Statistics
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Onboarding Statistics
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Training, Growth and Development
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Employees are faced with a changing environment which 
may lead them to taking on new tasks and 
responsibilities. (Training)

Employees are interested in growing with the 
organization and being a part of something they support. 
(Growth)

Employees would like to be creative, solve problems, and 
have a say in the work they are asked to complete 
(Development)



Training, Growth and Development
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Retention Theme Retention Activity Employee Benefit

Create learning and development 
opportunities within and outside the 
team and organization

Place employee on cross-functional 
team(s)
Encourage attendance at learning and 
development opportunities off-site

• Gains visibility
• Can network across other 

functional areas
• Gains knowledge
• Learns best practices
• Encouraged innovation

Create leadership opportunities Employee leads 
meetings/projects/events
Mentor opportunities 

• Moves from being an individual 
contributor to a leader role

• Sees a shift in power dynamics
• Practices leadership skills
• Learns planning and 

organizational skills

Create shadowing opportunities Support exploration of alternative 
roles and careers

• Gains understanding of other 
fields

• Builds knowledge about other 
roles

• Develops linkages between body 
of work and career
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Poll #4



Poll #4
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Regarding “Stay Interviews”

a. What is that? Never heard of it.

b. We currently use them.

c. We would like to introduce stay interviews….tell me 

more about them.



Stay Interviews
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A Stay Interview helps to assess current employees job satisfaction.
Why are they staying?

What should you ask during a stay interview?  Here is a start.

1. What is the most exciting part of your job?
2. What do you look forward to each day?
3. What are you learning here and what do you want to learn?
4. When is the last time you thought of leaving and what prompted it?
5. What can I do to make your job better for you?



Stay Interviews
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The Benefit of Stay Interviews
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• Show your employees that you care about their thoughts and feelings 
regarding work.

• Help you build trust with your employees.

• Increase the communication between you and your employees.

• Allow for a mutual conversation between you and an employee 
regarding their current stance on work.

• Give you viable information needed to make positive changes within 
the workplace.

• Provide you with patterns and data related to your employee turnover 
rates.
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Breakout Rooms



Breakout Rooms

• You will be placed into breakout rooms.  

• When you see the prompt on the screen to Join Room, click it.

• Choose a spokesperson/note taker for the group. 

• We will debrief in 5 minutes.

Breakout Rooms
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Group 1 – Discuss best practices for health and wellness initiatives, 
habits, practices.

Group 2 - Discuss best practices for increasing engagement. 

Group 3 – Discuss ways to be creative in the benefits arena.

Group 4 – Discuss best practices creating a culture that supports open 
communication and accessibility.

Breakout Rooms – Best Practices
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LJohnson@operationsinc.com

THANK YOU


