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Our Team



Our Mission

Striving for informed decision-making across 
Connecticut, we empower an ecosystem

of data users by democratizing access to 
public data and building data literacy.
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Our Earned Income Venture
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A unique capacity-building initiative for foundations 

and philanthropic organizations to help their 
grantees become stronger and thrive more.

• Provides training and coaching to help nonprofits 
build Data Strategic Plans.

• Helps nonprofits align their data with their mission 
to learn whether they are reaching their goals.

• Helps nonprofits move from collecting data in an 
ad hoc manner to being proactive and 
systematic, and approaching data with strategic 
purpose.



Our Business Plan Implementation Focus
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• Startup capital raise
• Conducting the pilot
• Marketing & communications
• Business development and sales
• Building our team



Startup Capital Raise



We've raised 84% of 
our targeted investment 
funding with $17,275 to 
go.
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CTData Strategic 

Planning Pilot



Building the plane while 
flying it



Pilot Recruitment
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Hartford Foundation for Public Giving staff shared information with 
grantees seeking 5 nonprofits.

Recruitment demonstrated demand

Within 48 hours, we had 14 nonprofits interested in participating in 
the pilot.

With 20 nonprofits signing up to join the info sessions, we 
cut off recruitment.

Shows the great need for this service



Data Strategic Planning Pilot
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CTData is evaluating, learning, and adapting the service

Started with have 12 nonprofits in the pilot with 8 remaining.

From April to August, 2022

Similar to SEA, it is a mix of 5 labinars, homework,
with 3 consultations.



Participant Organizations



Pilot Phase I Cohort
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4
Labinar sessions so far
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25
Mini-consultations in 

total so far



Sarah and Michelle have a 
passion for data collection, 
evaluation and outcomes and 
they have shared their 
knowledge in a way that can be 
easily understood and 
implemented….We look forward 
to working with CTData in the 
future.

David O’Rourke
CEO
Hockanum Valley 
Community Council



Because of pilot, we have developed…
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Materials 

Agendas, workbooks, 
homework files, 

PowerPoints

Workflow & 
Communications 

Project plan, email text

Website 

Cohort password-
protected website



Materials: Agendas



Materials: PowerPoints



Materials: Workbooks



Materials: Homework



Materials: Surveys



Workflow & Communications



Website
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Labinars have improved over time
As we have integrated feedback of the Labinars, ratings of Quality, Relevance, 
and Satisfaction have increased over time.
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A higher percentage 

of participants have 

increased knowledge
As we have integrated feedback of the 
Labinars, more people have indicated 
that their knowledge has increased, and 
fewer people have indicated that their 
knowledge has not increased. 
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Marketing & Communications
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Developed Logo



Designed Website



Designed Website: 
Foundation Clients



Designed Website: 
Nonprofit Clients



Published on Social Media



Announced in Newsletter



Described in 
Blog Post



Sales & Business Development



Developing 
Proposal



Cultivating Prospective Clients

Hartford Foundation for 
Public Giving

Fairfield County’s 
Community Foundation

Traveler’s Foundation

Heidenreich Family Fund Ritter Family Foundation Graustein Donor 
Advised Fund



Building Our Team



Sarah Eisele-Dyrli

Assistant Director

Michelle Riordan-Nold

Executive Director
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Staffing

Jaclyn Vancour

Data Engagement 
Specialist

TBD

Nonprofit Strategy & 
Capacity Building Coach



Nonprofit Strategy 
& Capacity Coach 
Job Description



Next Steps
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Identify Phase II 
Participants

Through 
conversations with 

funders

Onboard first client

Communicating with 
prospects

Hire Strategy & 
Capacity Building 

Coach

Goal for staff person 
hired by Oct 1



Thank you!

We could not have made it this far without the support of:

• No Margin No Mission – Michael Oxman

• Sara Leonard

• Our Board with a special thanks to David Nee who attended all sessions and Tyler 

Kleykamp’s participation in our fundraising calls

• Our Staff 

• The Hartford Foundation for Public Giving
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Thank you

CTData.org

@CTOpenData


