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Creating a social enterprise to
support the mission of the

Noah Webster House & West
Hartford Historical Society




e Bricks & Mortar - housed within
the Noah Webster House

E-Gommerce site - allows us to
reach an audience from a wide
geographic area

Pop-up Shops - set up shops at
events located around town

e Special Events - products will he
‘ offered at all of our programs




Our 3 Plllars of Products '




Our business plan
implementation has focused on:

Fast Pitch &
fundraising

Marketing &

Communications

Business Development
& Sales

Infrastructure




March 9, 2022- Fast Pitch
Presentation to potential
donors

April 7,2022 - Fast Pitch [o
Presentation to the West f
Hartford Economic
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Development Committee S o wesTeR |

May 7, 2022 - Fundraising
event by local businesses to
support the Shop

Ongoing - Private tours of the
space to potential donors
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Marketing
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Sign for bricks &
mortar store

Sign for street
Banners

Feather flags

Travel signage for
Pop-up shops
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launches West Hartford

Noah Webster House launches West Hartford Gift Shop - B & & | Gift shop

By Michael Wakih
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Bid Yyou hear about
the flash sale? use
code Celebrate! To
save 20% on West
Hartford shirts and
water bottles

" A Memorial Day Sale>

Only availablein store.
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Suppavting the missian of the Nooh Webdster Noute

227 S. Main St.; West Hartford, CT 06107
(860) 521-5362 westhartfordgiftshop.com

~ at The West Hartford Gift Shop
——directly supports the Noah Webster
House & West Hartford Historical

— Society, the town's only museum
dedicated to West Hartford history,
andallowsts tofulfil ourmission.:
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Building our Infrastructure
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The West Hartford Gift Shop

The
gift shop

Supporting the mission of the Noah Webster House
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Building our Infrastructute
Stocking our store '
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Building our Infrast

Introducing our new
Shop Manager...

Jordan
White



Annual
Shop

Sales

$16,0001

$14,000f

$12,000f

$10,000¢

$8,000—

$6,000—

$4,000-

$2,000-

$10,225

2021-2022

The
WestjHartford




NOII-Pl'Oﬁt °f the Year “Seeing a need for a one stop shop to find West Hartford
branded merchandise, they took on the task. While it is still
in its early days, the shop is already making a major impact

on our destination retail scene.” chris conway, President/CEO,
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NOAH WEBSTER HOUSE =
WEST HARTFORD HISTORICAL SOCIETY



The Next Steps for
The West Hartford Gift Shop

New Shop Manager position begins
Shopify site and POS goes live; training
for staff and volunteers

Dedicated e-blast and Facebook page
Expanded shop hours; recruit volunteers
Work with marketing consultant to

expand brand recognition and exposure
Continue to develop merchandise
Ribbon-cutting to officially launch The
West Hartford Gift Shop

Hire consultant/architect to plan forA

. . L\
shop renovation/expansion




Thank You for Joining Us Today

A special THANK YOU to:

Our Donors

Our Staff & Board

Hartford Foundation for Public Giving
No Margin, No Mission (Mike Oxma

The
West|Hartford
gift shop



YVisit Us In-store or Online!

The
gift shop

f the Noah Webster Hou

227 South Main St. West noahwebsterhouse.org
Hartford westhartfordgiftshop.com
Mon-Sat 1-4p.m.

Super Six Promo Code: SUPER6
For 20% off your purchase

Valid Through September 2022 On Any Full Price Products




